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AIKEN, SOUTH CAROLINA 
                                        
  
OFFICIAL AGENDA _____REGULAR SESSION _7:00 P.M._____ DECEMBER 11, 2018



  
           The financial report of September 30, 2018 is submitted in the approved    format. 
            
  
4.         Construction Status Reports for the North Augusta High School 2B Addition Project (Dr. 
Foster) 
  
            In an effort to keep the Board current on the status and budget of this school construction 
project, the Architects for this project, McMillan Pazdan Smith  Architecture and the 
Administration prepare a monthly status report for the Board’s review. 
  
  
5.         Construction Status Reports for the Aiken High School Phase 2B Addition            Project 
(Dr. Foster) 
                       
            In an effort to keep the Board current on the status and budget of this school construction 
project, the Architects for this project, LS3P Associates LTD., and the Administration prepare a 
monthly status report for the Board’s review. 
  
  
  
6.         Construction Status Reports for the Ridge Spring-Monetta Middle/High      Phase 2 
Addition Project (Dr. Foster) 
           
            In an effort to keep the Board current on the status and budget of this school construction 
project, the Architects for this project, LS3P Associates LTD., and the Administration prepare a 
monthly status report for the Board’s review. 
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            Oakwood Windsor Elementary School was given a $6000.00 donation from Iorio 
Charitable Foundation.  The funds from this donation will be used to purchase books for the 
Media Center, purchase instructional resources, printer cartridges, general supplies, and copier 
fees. 
  
  
3.         Flooring Projects District-Wide for Aiken County Public Schools (Dr. Foster) 
  
            On November 7, 2018, the Selection Committee reviewed and ranked the qualifications of 
Flooring Contractor firms interested in performing district-wide Flooring (Carpet, VCT), per the 
Five Year Facility Improvement Plan or as needed.  The committee was composed of the 
following: Kevin Chipman, Charles Kip Gunter, and Dr. Tim Yarborough. 
  
  
  

C. INDIVIDUAL ITEMS: 
  
  
1.         Personnel Appointments (Mrs. Hart) 
  
            The certified and classified personnel presented have been screened by the Personnel 
Services Department and interviewed and approved by the Principals and Executive Directors. 
  
  
            2.         Proposed One-Time Uses of Fund Balances (Mr. Traxler) 
  
            Board Policy DA describes the District’s fund balance policy.  Per that policy, the District is 
to maintain a minimum unassigned fund balance of 8% of the annual operating budget, with a 
desired unassigned fund balance of at least 16% of the annual operating budget.  Reserves 





            1.         CONTRACTUAL ISSUES: 
                                    
                                     No Items This Meeting 
  
  
  
2.         PERSONNEL ISSUES: 

 Administrative Appointment 
 


