THE CONSOLIDATED SCHOOL DISTRICT OF AIKEN COUNTY
BOARD OF EDUCATION
AIKEN, SOUTH CAROLINA

OFFICIAL AGENDA REGULAR SESSION 7:00 P.M. APRIL 23, 2019
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REGULAR SESSION: 7:00 P M.

DEVOTIONAL & PLEDGE: Mrs. Phyllis Gamble

APPROVAL OF AGENDA:

APPROVAL OF MINUTES:

Regular Meeting — March 26, 2019

SPECIAL ORDERS OF BUSINESS:

e Public Participation

No Requests This Meeting

e Office of Board Chairman

- House Resolution
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6. Facilities Construction Department Quarterly Change Order Notification (Dr.
Foster)

o Palicy FGG sets the Jimit of aporoval for construction chanae orders bv the

Superlntendent or deS|gnee up to $15,000.00. The policy requires a summary of
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Recruitment and Retention Committee, Phase 11l (Mrs. Hart)

The Recruitment and Retention Committee concluded with a specific set of
recommended action steps and the need for a more detailed analysis of each. To
facilitate this process, three (3) working committees were established, one of which
focuses on_enhancina retention_efforts.
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1. Ratification of Expulsions (Dr. Alford)

The School Board, according to the Code of Laws for South Carolina

Section 59-63-240, is authorized to expel students from school. Although
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3. Change Order Number 3 for the Graniteville Elementary Addition Project (Dr.
Foster)
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Construction, LLC is presented for your review and approval. SCDOT increased
the Scope of Work after bids were taken to include a complete survey;
improvements to Minor Road; complete overlay of Ascauga Lake Road; and the
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8. Submission of the 215t Century Community Learning Centers (CCLC) Grant
Application by Wagener-Salley High School — FY20 (Mrs. Glover)
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(CCLC) Grant in the amount of $200,000.00 which is renewable for up to four
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C. INDIVIDUAL ITEMS:




THE CONSOLIDATED SCHOOL DISTRICT OF AIKEN COUI



D NDIVIDUAL BOARD MEMBERS

AGENDA ITEMS SUBMITTED BY INDIVIDUAL BOARD MEMBERS

2. CORRESPONDENCE ADDRESSED TO BOARD MEMBERS:

3. REPORTS FROM BOARD LIAISON TO VARIOUS COMMITTEES:

E. OFFICE OF DISTRICT SUPERINTENDENT

¢ Superintendent’s Update
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F. EXECUTIVE SESSION:

1. CONTRACTUAL ISSUES:

No Items This Meeting

2. PERSONNEL ISSUES:

¢ Administrative Appointment

e Certified Personnel Issues

3. OFFICE OF DISTRICT SUPERINTENDENT

¢ Policy Considerations

4. APPEALS:

a. Out-of-District Transfer Appeal (Area 2)
b. Student Appeal (Area 2)

c. Student Appeal (Area 2)

RETURN TO OPEN SESSION
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ADJOURN



