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Chairman Green called the regular meeting to order at 7:00 p.m. and welcomed those in

attendance.

Devotional and Pledge were led by Mr. Tad Barber.

APPROVAL OF AGENDA: Chairman Green stated if there were no objections the

agenda would stand as presented.

APPROVAL OF MINUTES: Minutes of the Regular Meeting on October 10, 2017; were
presented for approval. Mr. Liner MOVED to approve the minutes of the Regular
Meeting on October 10, 2017; SECONDED by Mr. Atchely; MOTION CARRIED
UNANIMOUSLY.

SPECIAL ORDERS OF BUSINESS
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INFORMATIONAL ITEMS:

A-1  LEGISLATIVE UPDATE: No update this meeting.

CONSTRUCTION STATUS REPORTS FOR THE NORTH AUGUSTA HIGH
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B-3

CHANGE ORDER NUMBER 1 FOR THE HAMMOND HILL ELEMENTARY
DRAINAGE IMPROVEMENT & EROSION REPAIR PROJECT: Superintendent
Alford recommended the Board authorize the administration to proceed with the
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DOLLAR GENERAL LITERACY FOUNDATION GRANT TO NORTH AUGUSTA
ELEMENTARY SCHOOL — FY18: Superintendent Alford recommended the
Board approve the $2,000 grant from Dollar General Literacy Foundation for
North Augusta Elementary School and adjustments to the FY18 Special Revenue
Fund to reflect the amount of the donation and expenditures.
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Executive session convened at 8:46 p.m.
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Chairman Green announced while in executive session the Board considered, or
received information concerning, the following matters: Contractual Issue: Discussion
of an Employment Matter Regarding the Superintendent’s Evaluation and a Contractual
Matter Regarding the Superintendent; and Appeal: Request to Admit Foreign Exchange
Student (Area 1).
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CONTRACTUAL ISSUES:

¢« DISCUSSION OF EMPLOYMENT MATTER REGARDING THE
SUPERINTENDENT'S EVALUATION AND A CONTRACTUAL MATTER
REGARDING THE SUPERINTENDENT: After reviewing Dr. Alford’s report
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evening regarding Dr. Alford’s performance; Mr. Barber MOVED to conclude
as a Board, that Dr. Alford receive an excellent evaluation for the 2016-2017
school year and as a result of Dr. Alford’s overall excellent evaluation, that
Dr. Alford’'s employment contract with the District be extended by one year, or
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PERSONNEL ISSUES:

No items this meeting.
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APPEALS:

Mr. Barber MOVED to adjourn the meeting; SECONDED by Mr. Hightower; MOTION
CARRIED UNANIMOUSLY. The meeting adjourned at 10:44 p.m.

Submitted by: Vicky Durden
APPROVED:



